Town Administrator
2011 Annual Report

To the Honorable Board of Selectmen and the Citizens of the Town of Ashburnham, |
submit my report as Town Administrator.

In 2011, just as our management team was operating as a cohesive unit, our Town
Accountant, Nancy Haines, resigned to pursue a full-time career in the North Middlesex
Regional School System. To fill her shoes, the Board of Selectmen selected Donna
Couture for this position. Donna had vast municipal experience and came over from
Sterling, MA. Donna worked with us for only a short time, resigning in December. We
have just hired Tammy Coller from Templeton and we are looking forward to working
with her. As the third arm of our financial team, our Treasurer, Anne Cervantes resigned
in November to take on a full-time position in Sterling as Treasurer/Collector. Anne did a
great job for us in her tenure and she will be missed. We are extremely fortunate to
have Paul Pollastri, our former Treasurer/Collector of 20 years, return after a 6-year
career change to take over the role once again of Treasurer. Through all these changes
| have been extremely fortunate to have my Assistant, Sylvia Turcotte’s help in leading
the transitions that have occurred in addition to her daily responsibilities.

Our FY12 budget season saw some rough water when working with the School
Assessment Methodology, but went very smoothly otherwise as we established for the
first time a Capital Plan that is funded internally within the budget. | want to thank the
Board of Selectmen, Capital Planning Committee and the Advisory Board for their
support which made it possible for the realignment of our School Assessment to the
State Mandated Methodology. This change alone availed $365,000 to be used to fund
the Capital Plan.

This year also saw the start of the construction of the new water tank at the top of
Cushing Street, which was made possible due to a grant covering 45% of the cost from
the USDA. It was truly a team effort, without the support of Christina Sargent and the
Historical Commission it would not have been possible. They not only suggested the
site of the tank, but also the texture and colors. In December our tank was getting ready
to go on-line. This will not only replace the tank that was originally installed by Mr.
Adams back in 1910, but will increase the capacity by 100% to a million gallons,



increase water pressure from 15 to 20 pounds, and would also make the future
expansion of the water system over Cemetery Hill possible.

Regionalization has been the big buzz word all over the State, but Ashburnham has
walked the walk. Searching for ways to stabilize and lower budgets, Ashburnham
departments looked to regionalize activities. The DPW combined with Westminster for a
joint purchase of sand and salt, an action that saved $25,000. The Town also entered
into a joint procurement with Gardner, AWRSD, and several other communities to get a
fixed rate on heating oil of $3.156 a gallon.

In May, prior to Nancy Haines’ departure she approached me about working part-time in
Ashby as they had been without a Town Administrator for a few years. | had just signed
a new four year contract in Ashburnham and approached our Board of Selectmen about
sharing my services. After several months of discussion with Ashby, it was agreed that |
would work for both towns. Ashburnham would pay my salary and Ashby would be
billed for my services, set at $1,100 per week. My contract specifically states that | am
to receive no additional compensation. This agreement was extended after the original
three months and is now out to June 30, 2012. This agreement has worked well for both
towns and would never have succeeded without the efforts and support of both Sylvia
Turcotte and Jennifer Collins, who are my assistants in both towns and the forces that
keep me on task.

While working in Ashby, it became apparent that emergency dispatch was in need of
some serious upgrade. Working with Chief Larry Barrett it became apparent that there
was both financial and technology driven reasons to look to regionalize Ashby and
Ashburnham Dispatch Centers. Currently there is a group that has been formed to study
this opportunity. Early figures show it may be a savings of $100,000, but 2012 will show its
results.

Ashby and Ashburnham also submitted a grant proposal to the CDBG Program. With
this regional grant we will be able to reconstruct Cross and New Streets plus housing
rehabilitation totaling $350,000.

At the fall town meeting voters approved $125,000 for road repairs. This money was
used to install/repair all the drainage on Rt. 101 north from Main Street to Rt. 119.
Starting in April 2012, the full length of Rt. 101 north from Main St. to Rt. 119 will be
reclaimed this is a $1,800,000 project funded thru the TIP (Transportation Incentive
Program).

Solar energy is also on everyone’s mind these days as alternative energy resources.
Ashburnham has its own share. At the end of 2011, there was a significant LLC that
was looking to enter into a PILOT (Payment in Lieu of Taxes) agreement with the Town.
Due to the newness there is much that needs to be learned to complete any
arrangements we make, but it does look promising. There is an opportunity to yield
$75,000 per year for a twenty year period if this PILOT works out. There is also an
additional savings potential for our Municipal Light Plant as they will see additional
savings in purchasing the power for these solar panels.

The Town'’s financial stability continues to improve. Along with fully funding our budget,
we were able to put another $33,000 into our Capital Fund. Our goal is to achieve at
least 5% in both the Capital Fund and Stabilization Fund. This will allow us to ensure no



temporary borrowing will be needed, and to safeguard against any unforeseen
expenses.

I want to thank all my Department Heads for their support and hard work in 2011. We,
as a Town, are truly blessed with a dedicated and competent staff. Thank you to Sylvia
who has gone over and above to make regionalization a reality as well as supporting the
day to day activities of our office.

As always | have an open door policy and always welcome anyone who wants to stop
by.

Respectively submitted,
Doug Briggs
Town Administrator



