SECTION 1: GENERAL

The Ashburnham Economic Development Commission (AEDC), is being formed as a Town of
Ashburnham Commission by the Ashburnham Board of Selectman in order to better assist, counsel, and
advise the residents of Ashburnham, the Board of Selectman, other Town Boards and Departments, and
Ashburnham businesses, both existing and proposed, on the merits of Economic Development.

SECTION 2: DEFINITIONS

A) AEDC: Ashburnham Economic Development Commission

B) Member of Ashburnham Business Community: A person who owns or manages an Ashburnham
business.

C} Ashburnham Resident: A resident property owner of the Town of Ashburnham who would not
be considered a "Member of the Ashburnham Business Community” as defined above.

SECTION 3: FUNCTIONS
A} MISSION STATEMENT

The Ashburnham Economic Development Commission is committed to promote balanced, long term
economic development by helping to attract, retain and grow businesses by the implementation of an
action plan of policy changes, infrastructure investments and programmatic activities while maintaining
the social, cultural, historical and environmental attributes of our community.

B) GOALS

1) Establish and nurture supportive relationships with existing businesses and property
OWnErs.

2} Promote Ashburnham as a destination for new businesses.

3} Work collaboratively and seek out support for Ashburnham economic development from
local, regional, state and federal organizations.

4} Provide input to the Board of Selectmen, Town Administrator, Planning Board and Zoning
Board of Appeals to project a welcoming and helpful image to the business community,

5) Identify and pursue funding sources, on behalf of the town, which would enable the AEDC to
meet the mission and goals set forth in this document.

6) Provide education and outreach opportunities to encourage and facilitate economic
development.

7} Promote growth in property valuation that generates tax revenue, which exceeds municipal
costs, in order to reduce the tax burden on residents.



SECTION iV: ADMINISTRATION

MEMBERSHIP

1)

2)

3}

4)

5)

As established by the Board of Selectman, the Ashburnham Fconomic Development
Commission (AEDC) shalf consist of 11 voting members chosen in the following manner:

A) Seven (7) regular members, appointed by the Board of Selectman, as follows:
Three (3) Ashburnham Citizens (Must be a Property Owner)
Three {3) Ashburnham Business Community Member {Must be a Resident)
One representative of Cushing Academy (recommended by Cushing Academy)

B} In addition to the seven {7} regular members, there will be four {4) Ex-Officic members, as
follows:

One member of the Board of Selectman chosen annually by the Board of Selectman
One member of the Advisory Board chosen annually by the Advisory Board

One member of the Planning Board chosen annually by the Planning Board

The Town Planner

The terms of the office for regular member shall be three (3) years, except that in order to
ensure a staggered appointment schedule, the initial appointments to the AEDC shall be as
follows: three (3} members for three (3} year terms, three (3} members for two {2) year terms,
and one (1) member for a ane (1} year term.

The AEDC may recommend to the Board of Selectman the removal of any member having
unexcused absences from either three (3} consecutive meetings, or a total of five {5} unexcused
absences in any one rolling twelve {12) month period.

Membership Replacement: When a vacancy occurs or when a membership term expires, the
AEDC shall notify the Board of Selectmen who shall then proceed to fill the vacancy.

Subcommittees: Subcommittees may be established by AEDC to work on specific initiatives and
report back to the AEDC.

A) The Chair of the Subcommittee will be a member of the AEDC and be appointed by the
AEDC membership.
B) Members of the Subcommittee are appointed by the AEDC membership but do not have to
, be members of the AEDC, except for the Subcommittee Chair, and may be made up of
residents and members of the Ashburnham Business Community.



