
Department FY11 FY 12 % FY13 Offset Source Change
Budget Budget Adj Budget Revenue

Moderator 100$              100$              0% 100$              -$              
Board of Selectmen 5,765$           6,405$           6,473$           68$                
Town Administrator 157,345$       179,645$       186,527$       -$              6,882$           
Advisory Board 53,421$         75,000$         75,500$         500$              
Town Accountant 78,392$         78,438$         78,438$         -$              
Board of Assessors 97,966$         100,402$       96,275$         (4,127)$         
Treasurer 87,918$         86,059$         81,927$         (4,132)$         
Tax Collector 66,631$         66,072$         67,959$         1,887$           
IT Expenses 96,749$         114,123$       145,534$       31,411$         
Town Clerk 48,725$         49,200$         52,860$         3,660$           
Land Use 21,614$         27,498$         28,132$         634$              
Town Hall 38,986$         38,786$         40,132$         1,346$           
Town Buildings 163,597$       169,641$       141,072$       (28,569)$       
Non-Departmental 91,567$         85,505$         88,187$         2,682$           
Police 791,356$       859,877$       1,014,774$    85,000$     Cushing Acad 154,897$       
Emergency Dispatch 223,452$       239,045$       245,286$       6,241$           
Fire 490,554$       490,627$       515,249$       30,000$     Increase fee 24,622$         
Inspections 42,451$         42,451$         119,506$       60,000$     Briggs/Solar Project 77,055$         
Dog Officer 28,421$         34,503$         42,250$         21,000$     Westminster 7,747$           
Monty Tech 331,566$       329,892$       380,964$       51,072$         
AWRSD 6,668,639$    6,339,404$    6,277,741$    (61,663)$       
DPW 561,801$       606,707$       632,601$       Cost of Clerk 25,894$         
Snow & Ice 180,000$       180,000$       180,000$       -$              
Board of Health 17,050$         17,050$         19,311$         2,261$           
Conservation Commission 18,765$         24,336$         39,865$         10,000$     Briggs Project 15,529$         
Council on Aging 23,166$         22,963$         20,740$         (2,223)$         
Veterans' Services 12,687$         15,187$         57,687$         42,500$         
Agricultural Commission -$              300$              300$              -$              
Parks and Recreation -$              -$              8,730$           8,730$           
Library 149,256$       149,256$       185,045$       35,789$         
Historical Commission 100$              100$              2,000$           1,900$           
Debt Service 944,993$       851,635$       841,911$       (9,724)$         
Employee Ins. Benefits 1,064,880$    1,066,637$    1,126,097$    300,000$   W&S, Light 59,460$         
Capital Planning -$              448,500$       -$              -$              

Total Operating 12,557,913$  12,346,844$  12,799,171$  506,000$   452,327$       

EXPENSE AND REVENUE FY13

Utilities back in


