August 17, 2006 Focus Committee Meeting

Present: Bob Fichtel, Chair; Pat Frederick, Christina Sargent, and non-
members Chris Gagnon and Eric Smith

Bob Fichtel called the meeting to order at 7:32 PM, after a quorum number
was met.

The committee consulted aerial photos of land parcels for sale along Platts
Road, and read real estate descriptions of wetlands, hillsides, etc., included in
the terrain, as part of the search for a possible site for relocating the Highway
barn.

The status of the “Zebulon Rice” property is still unclear. Its boundaries may
have to be identified by calculating area of abutters’ properties. A title search
is needed, which Selectman Jonathan Dennehy has said should cost under
$500. The Town would need to be able to prove ownership of the land.

Bob Fichtel made a motion, seconded by Christina, that an authorized person
be hired to do a title search on the Zebulon Rice/Town-owned property on
Rte.12, cost of the search not to exceed $500. Motion approved unanimously.

The 7-acre land parcel on Williams Road, owned by the Garlick family, is not
for sale; however, Mr. Garlick died recently, so the land may come up for
sale. Williams Road has water and sewer service.

Chris Gagnon said, since the Garlick property has water and sewer service,
which the Town-owned land on Rte. 12 does not, we should balance the cost
of buying the serviced land against the cost of extending water and sewer
lines to the other.

The Lombard property is going to be for sale; the owners want to give the
Town right of first refusal. A site walk of both the Garlick and the Lombard
properties has been scheduled for Tuesday, August 29'™ at 9:00 AM.

Bob reported on a workshop he attended, on obtaining Massachusetts
Community Preservation funds. The number of Mass. communities receiving
these funds has increased rapidly in the past year. At least 10% of these funds
must be spent on each of three categories: land preservation, historic
preservation, and affordable housing. A town may apply for these funds by
raising its Real Estate taxes by a minimum of .01%. This must be passed at
Town Meeting. The State’s share of the funding comes from fees for filing
deeds. The town would need a standing committee to administer the funds..
Bob offered to make a presentation to the Select Board concerning this matter,
and Selectman Chris Gagnon said he would look into adding it to their
agenda.



There is no news on hiring anyone for the Town Engineer/Supervisor position.
Meanwhile, there has been a proposal that Steve Nims be appointed
Superintendent of Highways and Municipal Grounds, and Jim Zarozinski be
appointed Water and Sewer Department Superintendent. New employees will
probably be needed.

Eric Smith distributed printed notes on the June 15™ tour of other towns’
highway department facilities.

Eric announced plans for a meeting Wednesday, September 27" at 3:30, of the
Focus Committee, Planning Board and Selectmen, with Mr. Don Bianchi,
representing the Central Mass. Smart Growth Alliance.

The Focus Committee will meet next on Thursday, Sept 21 at 7:00.
Bob motioned the meeting be adjourned; motion seconded by Pat; approved
unanimously. Meeting adjourned at 8:53 PM.

Respectfully submitted,

Patricia H. Frederick



